
Date Time Track Topic Speaker Location
Tuesday,               
May 13th

11:00 a.m. - 4:00 p.m. All Grant Recipients    Conference Registration          None Lakeview 2

1:00 p.m. - 4:00 p.m. All Grant Recipients Grant Training Overview David Cook
Project Manager

FirstPic
Angela Caffee

VP of Finance and Federal Grants NPAL
Katrese Johnson

Finance & Federal Grant Administrative Asst. NPAL                                                                               

Tennessee Ballroom A

3:30 p.m. - 5:30 p.m. None Exhibitor Setup None Tennessee Ballroom C

6:00 p.m. - 8:00 p.m. All Welcome Reception
*PAL Coin Exchange*

Attire: Favorite Sports Jersey

DJ & Light Hors d'oeuvres to be served Southeast Ballroom

Date Time Track Topic Speaker Location
Wednesday,        

May 14th
7:30 a.m. - 11:00 a.m. All Registration None Lakeview 2

7:00 a.m. - 8:30 a.m. All Breakfast None Southeast Ballroom

8:30 a.m. - 2:00 p.m. All Exhibitor Village None Tennessee Ballroom C

8:30 a.m. - 9:15 a.m. All
Opening:

 Welcome Convocation

Kenneth Ragland 
NPAL Board President

Chris Hill
NPAL CEO

Tennessee Ballroom A/B

9:15 a.m. - 9:30 a.m. All Welcome Memphis Dignitaries Tennessee Ballroom A/B

9:30 a.m. - 10:40 a.m. All
Reduce Your Risk 
Panel Discussion

Cindy Hartsburg 
Owner, President

Insurlynx LLC.  
and Panelists

Tennessee Ballroom A/B

10:50 a.m. - 11:40 a.m. Break-Out Session 1
Cops, Kids, Community: 

Where Do You Fit

 Sgt. Dr. Ronald Williams Retd.
Jacksonville, FL

 Police Department
Directors 2

10:50 a.m. - 11:40 a.m. Break-Out Session 1 Drug Free World 
Darren Tresitore

Ambassador for Drug Free World
Directors 1

10:50 a.m. - 11:40 a.m. Break-Out Session 1
Efficiency & Productivity - 

Digital Transformation

Carin Carter 
CEO/Principal Consultant  

DeCarr Consulting
Tennessee Ballroom D

10:50 a.m. - 11:40 a.m. Break-Out Session 1

Psychological First Aid Phase 
I

(Must attend all 3 phases for 
certification)

Grit Faciliatators
Dr. Galen Duncan

Ashley King
Kendall LeSure

Cherelle Hill 

Tenessee Ballroom E

10:50 a.m. - 11:40 a.m. Break-Out Session 1 Business & Finance 
Dr. Tywanna Smith 

President of the Athletes Nexus
Directors Ballroom 3

10:50 a.m. - 11:40 a.m. Break-Out Session 1 Trauma Informed Care Dr. Dwight Dockery Directors Ballroom 6

11:40 a.m. - 1:30 p.m. All
President's Luncheon 

Presented by 
Sponsors & Exhibitors

Exhibitor Presentations Tenessee Ballroom A/B

1:30 p.m. - 2:20 p.m. Break-Out Session 2
Fundamentals of 

Establishing An Effective PAL 
Program

Kenneth Ragland
National PAL Board President

Executive Director - Henrico PAL
Tenessee Ballroom D

1:30 p.m. - 2:20 p.m. Break-Out Session 2 Drug Free World 
Darren Tresitore

Ambassador for Drug Free World
Directors 1

1:30 p.m. - 2:20 p.m. Break-Out Session 2
Cops, Kids, Community: 

Where Do You Fit

 Sgt. Dr. Ronald Williams Retd.
Jacksonville, FL

 Police Department
Directors 2

1:30 p.m. - 2:20 p.m. Break-Out Session 2 Business & Finance 
Dr. Tywanna Smith 

President of the Athletes Nexus
Directors 3
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1:30 p.m. - 2:20 p.m. Break-Out Session 2 Trauma Informed Care Dr. Dwight Dockery Directors 6

1:30 p.m. - 2:20 p.m. Break-Out Session 2

Psychological First Aid Phase 
II

(Must attend all 3 phases for 
certification)

Grit Faciliatators
Dr. Galen Duncan

Ashley King
Kendall LeSure

Cherelle Hill 

Tenessee Ballroom E

2:20 p.m. - 2:30 p.m. All Break None None

2:30 p.m. - 3:15 p.m. Business Meeting Delegates
All Member Chapter Delegates In Good 

Standing
Tennessee Ballroom A/B

3:15 p.m. - 4:00 p.m. All

NPAL Region Meetings
Region 1: AK AZ CA HI ID MT NV OR UT 

WA WY WEST CANADA

Region 2: AR CO KS NM OK TX

Region 3: AL FL GA KY LA NC MS PR SC VI 
TN NIGERIA

Region 4: CT ME MA NH NY RI VT 
EASTERN CANADA

Region 5: IL IN IA MI MN MO ND NE OH 
SD WI CENTRAL CANADA 

Region 6: DE MD NJ PA WV VA DC

Regional Representatives

Region 1: Directors 1
Region 2: Directors 2
Region 3: Directors 6
Region 4: Directors 3

Region 5: Tennessee Ballroom E
Region 6: Tenessess Ballroom D

4:00 p.m. - 5:00 p.m. All Leisure Time None
5:00 p.m. All Load buses to Theatre None Front of Hotel

6:00 p.m. - 10:00 p.m. All
 Host City Night

Dancing & Fun w/ cash bar
& Memphis Cuisine

None
Orpheum Theatre 225 South Main 

St. Memphis, TN 38103

Date Time Track Topic Speaker Location
Thursday,           
May 15th 7:30 a.m. - 8:30 a.m. All Breakfast None Southeast Ballroom

8:30 a.m. - 2:00 p.m. All Exhibitor Village None Tennessee Ballroom C

8:45 a.m. - 9:20 a.m. All Election Room is Open
Lynda Roberts 

 NPAL Board Member
Tennessee Ballroom D

9:20 a.m. - 9:30 a.m. All Break None None

9:30 a.m. -  9:50 a.m. All
NPAL Updates &                                
Election Results

Lynda Roberts
NPAL Board Member 

Tennessee Ballroom A/B

9:50 a.m. - 10:00 a.m All Break None None

10:00 a.m. - 11:30 a.m. Break-Out Session 3
Specilialized Mentoring 

Models
Mentor.org Tenessee Ballroom E

10:00 a.m. - 11:30 a.m. Break-Out Session 3
Our Youth Matter: 

Understanding Backstories

Dr. Shirley Plantin
 Chief Executive Consultant 

U-Turn Youth Consulting
Tenessee Ballroom D

10:00 a.m. - 11:30 a.m. Break-Out Session 3

Behind the Badge - Fostering 
Understanding Between Law 

Enforcement, Youth, & 
Community

Assistant Chief Ransom Carter 
North Miami Police Department

Directors 3

10:00 a.m. - 11:30 a.m. Break-Out Session 3 Seeds To Success
Eric Robinson

CEO 
J2M Consulting LLC.

Directors 2

10:00 a.m. - 11:30 a.m. Break-Out Session 3
Footprint Legacy in 
Everything You Do

Sgt. Skip Cox
Executive Director

 Kansas City MO PAL
Directors 6

11:30 a.m. - 1:00 p.m. All Lunch None None

1:00 p.m. - 1:50 p.m. Break-Out Session 4

Psychological First Aid Phase 
III

(Must attend all 3 phases for 
certification)

Grit Facilitators
Dr. Galen Duncan

 Ashley King
Kendall LeSure

Cherelle Hill 

Tenessee Ballroom E

1:00 p.m. - 1:50 p.m. Break-Out Session 4
Our Youth Matter: 

Understanding Backstories

Dr. Shirley Plantin
 Chief Executive Consultant
  U-Turn Youth Consulting

Tenessee Ballroom D

 1:00 p.m. - 1:50 p.m. Break-Out Session 4 Seeds To Success
Eric Robinson

CEO 
J2M Consulting LLC.

Directors 2



 1:00 p.m. - 1:50 p.m. Break-Out Session 4
Footprint Legacy in 
Everything You Do

Sgt. Skip Cox 
Executive Director

Kansas City MO PAL
Directors 3

 1:00 p.m. - 1:50 p.m. Break-Out Session 4
Efficiency & Productivity  
Digital Transformation

Carin Carter 
CEO/Principal Consultant

 DeCarr Consulting
Directors 6

2:00 p.m. - 6:00 p.m. All Leisure Time None None

6:00 p.m. - 7:00 p.m. All Gala Cocktail Hour None Tennessee Ballroom A/B

7:00 p.m. - 10:00 p.m. All
2025 National PAL 

Award & Sneaker Gala  
NPAL Board Members Tennessee Ballroom

Date Time Track Topic Speaker Location
Friday, 7:30 a.m. - 8:30 a.m. All Breakfast None Southeast Ballroom

May 16th 8:45 a.m. - 9:45 a.m. All Business Meeting NPAL Board Members  Tenessee Ballroom A/B
9:45 a.m. - 10:30 a.m. All PALS Helping PALS NPAL Board Members Tenessee Ballroom A/B

10:30 a.m. - 11:15 a.m. All Board of Directors Meeting Newly Elected Board Members Lakeview 1
11:15 a.m. - 12:15 p.m. All Free time None None

12:15 p.m.  All Board Buses None Front of Hotel

12:45 p.m. - 3:15 p.m. All
NPAL Community Day of 

Service…
NPAL Gives Back

None
Youth Villages 

7410 Memphis Arlington Road 
Memphis, TN. 38135

3:15 p.m.  All Buses Return to Hotel None Front of Hotel
Date

Saturday, 
May 17th

Safe Travels Home!
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